CHAPTER ONE

INTRODUCTION

1.1 .BACKGROUND OF THE STUDY 
Rising global competition, the influence of advances in information technology and the re-engineering of business processes are some of the imperatives that force organizations to restructure their businesses (Anderson and Anderson, 2001). In Nigeria, the situation is even more compelling, with the democratization of the country some years back and the negative effects of global financial meltdown, it is only natural for organizations to restructure their business processes in other to survive and remain in business.  

Re-engineering, downsizing, outsourcing and restructuring are in the very lifeblood of organizations today (Cascio, 1993). As a result of these changes taking place within the business environment and their concurrent impact on corporate structure, recent decades have seen seemingly endless instances of organizational mergers and restructuring (Wyatt, 2004). At least since the mid 1980s, employment downsizing has been regarded as the preferred route to improving organizational performance. These efforts by companies to obtain a competitive leadership position through asset parsimony have successfully challenged the “bigger – is – better” corporate paradigm. Firms now feel compelled to restructure as a way of achieving a competitive advantage (Tucci & Sweo, 1996).

Organizational restructuring according to Sidharth (2011) involves making changes to the organizational setup. These changes have an impact on the flow of authority; responsibility and information across the organization. The reasons for restructuring vary from diversification and growth to minimizing losses and cutting down costs. Sidharth (2011) opined that organizational restructuring may be done because of external factors like merging up with some other company, or because of internal factors such as high employee costs. 

Some organization also restructure when new skills and capabilities are needed to meet current or expected operational requirements, accountability for results are not clearly communicated and measurable resulting in subjective and biased performance appraisals, parts of the organization are significantly over or under staffed, organizational communications are inconsistent, fragmented, and inefficient, technology and/or innovation are creating changes in workflow and production processes, significant staffing increases or decreases are contemplated, personnel retention and turnover is a significant problem, workforce productivity is stagnant or deteriorating, morale is deteriorating, etc.

In Nigeria, organizations within the banking, insurance and other sectors of the economy have had to restructure to remain in business at one time or the other within the last decade. The banking, insurance and aviation recapitalization exercise saw mergers between some firms and more economic viable organizations acquiring failed or ailing ones; but with reference to (Cascio, 1998 and Cameroon1994), a vast number of the organizational restructuring and change programs carried out were rapidly formulated, not linked with the strategic plans of the organizations, unsuccessful in meeting employer objectives and having more adverse effect on employee because many are laid off while the morale of others is affected drastically and they become insecure, confused about their jobs, and therefore less productive.
Cascio (2002) wrote that because change can adversely affect both organizations and employees, it becomes critical that organizations should implement it carefully, if they are to survive. To achieve this, requires managers to fully understand drivers of change, the possible consequences of change on both organization and employees, and to take appropriate actions.

Giving the forgoing, this study is poised to carry out extensive research through intensive review of literature on the variables of the subject matter has revealed in the research topic in terms of the theoretical framework and empirical overview of the variables; embark on field survey by generating relevant data through a well-throughout and developed questionnaire on some of the commonly used restructuring strategies within the telecommunication industry especially as it relates to Zain Nigeria Limited. 

1.2. STATEMENT OF THE PROBLEM

Restructuring is a cost saving activity undertaken to either boost a sagging business or improve market competitiveness. Changes, which are introduced in an organizational restructuring, are bound to affect the socio-psychological make-up of the organization members given the kind of uncertainty that may accompany such changes. Interaction with employees of organization that had gone through a restructuring exercise has corroborated the fact that trust and satisfaction with working in the organization indeed declined significantly when compared to pre-restructuring level and that there was a negative relationship between both work satisfaction and trust with the extent of change required of employees.

Invariably, there is a need to understand better the consequences of organizational restructuring and consider some of its likely side-effects on the work environment because employees in a post-restructuring context are justifiably wary about the future direction of the organization and their roles within it. To maintain a win-win effect between organization and employees, there is the need to research into the strategies an organization can use to effectively restructure its business without compromising the morale and motivation of its workforce, hence the reason for this study.

1.3. OBJECTIVES OF THE STUDY
The central purpose of this study is to examine the impact of organizational restructuring on employee morale. In order to have direction as regards achievement of the research purpose and also arrive at a reasonable conclusion at the end of the study, the following sub-purposes will also be considered during the study: 

i. To identify  organizational restructuring strategies revealed by contemporary literature;

ii. To explain the organizational restructuring process implemented by the chosen organization;

iii. To assess the influence that the organizational restructuring process has had on the employees of the chosen organization;

iv. To contrast the literary theory with the process followed by the chosen organization in its restructuring process; and

v. To recommend the most appropriate strategies that organization can employ in implementing a restructuring process

1.4. RESEARCH QUESTIONS

 In view of the problems enumerated above the following are the questions permeating through my mind, which needs to be answered.  The questions include:

i. What organizational restructuring strategies are revealed in contemporary literature?

ii. What is the extent to which employees are involved in organizational restructuring process?

iii. What is the extent to which employees’ attitudes changed after an organizational restructuring process?

iv. What is the extent to which employee morale and motivation changed after an organizational restructuring? 

v. What communication process and strategy are used during organizational restructuring process?

vi. Is there difference in organization restructuring strategy in theory and what is practiced in the real business world? 

vii. What is/are the best organizational restructuring strategy that will not compromise the morale and motivation of workforce?
1.5. RESEARCH METHODOLOGY

The historical research method was considered to be the most suitable design structure for this study. This is because of the qualitative nature of data that is required to assess the main research problem and sub-problems. This assisted the researcher in developing a logical detailed description for the sequence and causes of events. This also enabled the researcher to make some inferences about how particular events or processes influence individuals. In this case it enabled the researcher to make inferences about the impact of organizational restructuring on the morale and motivation of the individual employees of the selected financial institution.

 Primary and secondary data will be used during the course of the research. Primary data will be obtained through oral interview, personal observation and usage of questionnaire; while collection of secondary data will be through journals, write-ups, textbooks and publications and internet downloads.

The method of sampling to be adopted in this research is simple random sampling.

The statistical instrument to be used in testing the hypothesis formulated is the chi-square model, which will be used to measure the discrepancy existing between the observed and expected frequency. For the purpose of this research work, the significant level of the chi-square test will be 5%. In order to validate the results from the chi-square analysis, analysis of contingency will be used. 

Feedback received from the information gathering activities will be qualitatively and quantitatively analyzed and benchmarked against best practices in organizational restructuring within the telecommunication industry and the general business world on the whole, from which inferences would be deduced.
1.6. RESEARCH HYPOTHESIS

 In order to validate the truthfulness or falseness of the findings and assumptions of this study, the following statement of hypotheses will be tested during the research process. The following hypothesis will be tested during the study, they include:

H0: Employee morale and motivation does not change after an organizational restructuring exercise 

H1:  Employee morale and motivation change after an organizational restructuring exercise

H0: Employees are not affected during an organizational restructuring exercise

H2: Employees are affected during an organizational restructuring exercise

H0: There is no difference between organizational restructuring strategy in literature and real life business practice

H3: There is difference between organizational restructuring strategy in literature and real life business practice
1.7. SIGNIFICANCE OF STUDY

 The intention of this study is to examine and critically evaluate the adequacy of the Impact of Organizational Restructuring on Employee Morale. Though the study is undertaken in order to increase the body of knowledge on the subject matter thereby serving as valuable research material for further study; it is also considered relevant at this time because of the organizational restructuring that took place in many organizations (with focus on telecommunications companies) due to the adverse effects of the global financial meltdown and most importantly its impact on the morale of the workforce of such organizations. 

Invariably, the study will bring to the fore the downsides of organizational restructuring as it affects employee morale and motivation and try to unveil the strategies an organization like Zain Nigeria Limited (Now Airtel Nigeria Limited) can use to effectively restructure its business without compromising the morale and motivation of its workforce

It is also noteworthy to state that the outcomes of this study could give rise to the formulation of an appropriate strategic framework that could assist organizations in implementing organizational restructuring. Moreover, the findings of the research could also be used to develop new models for implementing organizational change that could be adapted to various change situations.

1.8. LIMITATIONS OF STUDY

Due to the sensitivity of the research topic, it is envisaged that some limitations are however expected to be encountered during the field survey. Amongst some of the anticipated challenges/limitations include:

1. Unavailability of relevant personnel for questionnaire survey at the point of need

2. The wide geographical scope of Zain Nigeria Limited (Now Airtel Nigeria Limited) business operation is expected to pose significant challenge as this will impair the reach to some personnel.

3. Deliberate attempt of organization to withhold confidential information for fear of such information getting into the hands of competition is anticipated

4. Time constraint for the whole research process

5. Financial constraints 

Nevertheless, there are significant posers to show that the proposed research work is feasible and will be successfully conducted.

1.9. STRUCTURE OF THE STUDY
The study is consists of five chapters. Chapter one highlights the introduction of the study and x-rays the reason for the study, research questions, objectives, significance and limitations of the study. Chapter two will x-ray and review the works of previous authors as it relates to the research topic. Chapter three explains the methodology used for the field survey. Chapter four will discuss the results from the field survey, in terms of analysis, presentation and interpretation of data. Chapter five will include summary of field survey finding, conclusion and recommendations for future research.

